
149 Fannin Dr. 
Kerrville, TX 78028 

Phone 830-257-8488 
E-mail wuecker1@gmail.com 

Wayne K. Uecker 

Functional 
Summary 

 Over twenty six years manufacturing control and staff supervision. 
 Twenty years combined with customer relations. 
 Nine years Sales and Division Leadership 
 Strong communication skills. 
 Relies heavily on knowledge and experience to conduct daily procedures. 
 A fast learner easily adapting to new situations. 
 Continually reviewing and researching new technologies for the architectural 

woodworking industry. 

Employment Aug. 1999 – Oct. 2008           CSI Millwork                            Kerrville, TX 
Sr. Project Manager – Commercial Division 
 Accountable for full processing of woodwork for commercial construction projects.  Secures 

and estimates project.  Reviews, negotiates and executes contract terms.  Sets up initial 
mobilization of awarded projects.  Lines out directives for buyouts and/or in-house 
manufacturing.  Oversees team that manages onsite personnel and resources. Prepares 
change orders, billings, and closeout documents.   

April 1996 – August 1999 Arrowwood Cabinetry San Antonio, TX 
Manufacturing Manager 
 Oversaw daily activities of manufacturing plant.  Set up production goals and quotas to 

maintain desired profit margins. Assisted in developing database to provide schedule of 
future and in progress work as well and report to accounting the daily tracking of work in 
process.  Filled the role of purchasing agent, implementing just-in-time ordering and delivery 
of materials.  Continued with the overseeing of the drafting department. 

Manufacturing Engineer 
 Responsible for the activities of the drafting department.  Radically changed the methods of 

producing drawings for customer review and for manufacturing efficiencies. Maintained 
software package ensuring accurate materials bills for plant.  Reviewed and implemented 
new software packages as needed. 

June 1982 – April 1996 Handcraft Cabinets Boerne, TX 
Draftsman/Designer 
 Review blueprints, specifications, and notes to produce workable designs needed for cost 

effective manufacturing.  Drafts completed with bill of materials and part call sheets needed 
by plant.  Assisted in developing a timely delivery schedule, coordinating the needs of the 
construction project with the abilities of the company. 

Service Representative 
 Worked closely with customers to evaluate concerns and discuss methods of product 

improvement. Performed on-site inspections to identify problems and provide response to 
manufacturing.  Developed and correlated solutions for any recurring design complication. 

Shop Foreman 
 Directed the activities of personnel on the production line.  Established production quotas, 

quality goals, and maintenance schedules.  Supervised the construction of four building 
expansions.  Coordinated purchasing for, and control of, all trades to ensure compliance with 
established codes.  Established cost-effective inventory levels for consumable materials.  
Designed and crafted specialty cabinets and related millwork. 

 



Education May 1982 – December 1995     San Antonio College San Antonio, TX 
Pursuant to Business Administration 
 Completed classes in AutoCAD drafting, business management, and accounting. 

May 1981 – May 1982 Texas A&I Kingsville, TX 
Pursuant to Manufacturing Engineering 
 Completed classes in core basics, computer literacy, and mechanical drafting.  

Professional 
Memberships 

Rotary International; Leadership Kerr County; American Subcontractors Association; 
Architectural Woodwork Institute; Amateur Coaches Alliance; 

Volunteer 
Experience 

Deacon at Trinity Baptist Church, Kerrville; Little League Executive Board Member and 
Baseball Coach; YMCA Basketball Coach; Past Elder at Castle Hills Christian Church; 
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