William W. Rusty Smith
RustySail@AOL.com
248-255-2963

Obijective: to secure a position with a Custom Architectural Woodworking Company
where my skills and experience would be an asset and enhance the company’s bottom line.

Skill Set:

Microvellum
Implementation, library, and formula understanding
Tool file and process through to machine level

CadCode implementation

20-20 Pattern Systems implementation and catalogue creation

ACAD 2007

Microsoft office, good with excel and databases

Project management through $6,000,000

Purchasing

Subcontractor relations

Understanding of AWI

Understanding of Monumental Woodwork

Blueprint VVeneer matching

Over all business processes in the woodworking business

Installation and field operation

Understanding of Estimating

Detail oriented

Solution oriented

Team player

Driven to get it done

Training includes Biesseworks, Pattern systems, Microvellum, lean manufacturing seminars,
finishing classes.

Related experience

Trend Millwork LLC 1/04 5/09

Assistant operation manager 11/2007-5/2009
Purchasing manager 5/2007-11/2007
Project manager 1/2004 — 5/2007
Achievements include:
Implementation of 20-20 Pattern Systems
Implementation of Microvellum
Implementation part labeling systems
Implementation of CadCode
Introduced and maintained computerized plant scheduling for a 35 man plant based on
estimated hours
Re-engineered Plant layout for better work flow to position the Plant for lean
manufacturing
Oversaw the rework to suit the new layout of a 100hp dust collector
Oversaw and assisted in Creation and Maintenance of ACAD standards, and library of
standards
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Purchase and Implementation of a Flat table CNC router and tooling
Purchase and Implementation of a VVee Fold Machine
Developed the purchasing managers position
Ran several award winning projects (Nissan Design Studio, Luce et Designs, Homestead
Hospital, HKS Architects, Lear Corporate Headquarters)
Trained newcomers to the business
Duties include;
Plant scheduling
Develop new procedures for fabrication
Assist project managers
Review of work prior to release for fabrication
Responsible for manufacturing concerns
Schedule plant
Project issue resolution
Ensure construction details take full advantage of plant machining capability
Oversee the use of engineering and manufacturing software
Oversee the plant management of 35 man plant

Brunt Associates Inc. 10/01-12/03
Project management estimating
Achievements;
Assisted in design of New office space for new building
Reviewed and began Implementation of TrakWare a MRP software
Set up new ACAD template
Duties included
Project management
Drafting
Estimating

Avrchitectural Millwork Specialist Inc.12/99-10/01
Project management, Shop management and Field management
Achievements;
Turned a three man plant into a 8 man plant
Volume increase of 7 fold
Duties;
Project management
Drafting
Field management
Personal
Racing Sail boats
Willing and experienced traveler
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