
 
Florida Area – Licensed User/Independent Estimator 
 
William (Doug)las Baxter 
4248 Kensington High Street 
Naples, FL 34105 
239.213.1237p/f 
519-919-1086c 
dbaxter@millworkestimators.com 
 
Type of work performed for reference certificate: 
 
2006-Present:  
Prime Estimating & Software Services, LLC 
Owner, chief estimator, software analyst 
 
1974-2005:  
Large Midwest Architectural Woodwork Manufacturer $8-20,000,000.00/year 
VP Estimating, General Manager, Chief Estimator 
Duties: 
Oversee entire operation 
Close estimates, negotiation with clients 
Provide potential cost savings to clients 
Buyout major project requirements that were not self performed 
Oversee software develop 
Troubleshoot for scope issues 
Draft all billings – oversee accounting department 
Oversee insuance all bonding, insurance, OCIP documents 
Client/supplier liaison 
Oversee staff of 50-150 people 
Oversee all revisions costs for projects 
 
 
 
 
 
 
 
 
 
 
 

All information herein has been obtained from the Licensed User/Independent Estimator or other source deemed 
reliable and is not guaranteed by Prime Estimating & Software Services, LLC.  It is Client’s responsibility to verify, 

any or all information listed above. 
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